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To :tUe Honourable The KNIGHTS, C I T I Z E N S, and BTJ R G ES SE S, 
in P A It L I A M ENT assembled. 



The Twelfth REPORT of the Commissioners 
appointed to enquire into the Fees, Gratuities, Perquisites, and Emolu- 
ments, which are or have been lately received in certain Public Offices 
in Ireland % and also, to examine into any Abuses which may exift in 
the same ; and into -the present Mode of receiving, collecting, issuing, 
and accounting for Public Money in Ireland: — And, to inveftigate 
and examine into all Balances and Arrears of Duties, appearing, 
by* the Public Accounts of Ireland, to be due unto His Majefty, for, or 
4 >n .account of, any Sums received for his use, and alledged to remain 
unpaid ; and to settle and ascertain .the same. 




BOARD OF WORKS. 

F INDING that some delay was likely to occur in furnishing the necessary 
Documents to enable us, under thedire&ion of 49 Geo. III. c. 51. to continue 
the investigation of the Arrears and Balances due to the Crown, we resumed our 
■enquiry into the subjects originally assigned to us, and proceeded to examine the 
Department of the Board of Works. 

The Board of Works is constituted by Patent, appointing certain persons therein 
named to be Commissioners and Overseers of Barracks, and Comptrollers and 
Examiners of the Expenses and Execution of all Buildings and Repairs which 
shall be made in any Forts, Fortifications, Palaces, or other public Buildings, and 
of all Bills, Charges and Expenses whatsoever, for the Furniture or Maintenance 
ofthe Castle of Dublin, or any other of the Palaces or Courts in Ireland ; and the 
Commissioners (three of whom are competent to a6t in all cases) are thereby also 
authorized to cause Barracks to be rebuilt or repaired, and such new Barracks to 
be erefted as thrill be found necessary; to supply the Troops quartered therein 
with utensils, fire, candles and other necessaries for their subsistence; and to 
superintend the conduft of the Officers employed in such services, with powers 
to examine on oath all such persons as ffiall come before them in all cases con- 
cerning the matters submitted to their care ; they are also enjoined by the Patent 
to govern themselves in all the aforesaid matters by such regulations, as (hall from 
time to time be prescribed to them by the Chief Governor of Ireland. 

The superintendence of the repairs and buildings of Forts and Fortifications, 
being vested in the Ordnance Department, does not now constitute any part of the 
duty of the Commissioners of the Board of Works, and ought therefore to be 
omitted in future Patents. 

From the Powers conferred by the Patent, this Department has been usually 
denominated the Barrack Board and Board of Works; but since the year 1799, 
all affairs relating to Barracks have been under the sole management of one of 
the Commissioners , of the Board specially appointed by Government for that 
purpose. 

33. A z Thi* 
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This arrangement took place in consequence of the A£t of the 39th Geo. III. 
c. 26. which recites, that by an Aft of the 4 th Geo. I. c. 7. relating to the pur- 
chase of Lands whereon Barracks, &c. either had been or were intended to be 
erected, and by several Afts for continuing and amending the same, power is 
given to the Lord Lieutenant to appoint by Commission, as often as there fliall 
be occasion, any number of persons to execute and perform the several duties in 
the said Ads mentioned ; and also states, that it is often expedient, on account 
of the great increase of the Military Establishijnent of this Kingdom, to send some 
one of the Commissioners of Barracks into the several Districts thereof, for the 
purpose of expediting and providing quarters and accommodation for His Ma- 
jesty’s Troops ; and enafts, that the Lord Lieutenant may authorize, by order in 
writing, any one of the said Commissioners or Overseers of Barracks, to perform 
and execute ail or any of the powers in the said recited A&s and Patents, or 
Commissions, contained, in as full and ample a manner as the same might then 
be performed by any three or more of the said Commissioners or Overseers of 
Barracks under and by virtue of the several Afts of Parliament therein before- 
mentioned;, or any other Acts of Parliament that then were or should thereafter be 
in force in this Kingdom, for empowering or otherwise regulating or directing 
the conduct and powers of the said Commissioners of Barracks; and it renders 
the Acts of such Commissioner, in pursuance of the said Order and of the said 
several Acts of Parliament, valid to all intents and purposes, as if the same were 
done and performed by any three or more of the said Commissioners or Overseers 
of Barracks, without prejudice however to the powers of the Commissioners for 
other purposes. — Upon the authority of this A6t, the wording of which is ex- 
2. tremely obscure, an order was issued by the Lord Lieutenant in the year 1799, 
appointing LordTyrawley, who was Firft Commissioner of Barracks, and of the 
Board of Works, to the sole discharge of the Barrack duties ; and though the 
Provisions of the Aft appear to have been intended for temporary purposes only, 
the arrangement then adopted has been- continued to this day. Notwithstanding 
the powers of the Commissioners in respect to Barracks have not been transferred 
from the Board by this Order, the exercise of them being thereby confined to 
one of its Members, and for such time only as it fliall be in force, yet as the 
Barrack Department and Board of Works are practically distinct, we consider 
that the Legislature, in assigning the latter to our investigation without any 
specific reference to the former, intended that we should limit our enquiries to its 
condu&in the exercise of its powers, as to the several Public Works in Ireland, 
so far as the same do not concern the providing of or contracting for Barracks, 
or other accommodation for His Majefty’s Forces ; — We therefore' propose to con- 
fine this Report to the Department of Works, as it is at present conducted, 
unconnected with the affairs of Barracks, which we fhall term the Military 
Branch of the duties uf the Commissioners, while those now discharged by them, 
though partly relating to Buildings used for Military purposes, may be called 
their Civil Duties. 

The following are the principal Buildings at present under the ordinary con- 
troul and management of the Commissioners of the Board of Works. 

The Castle of Dublin, including the Town residences of the Lord Lieutenant 
and of the Chief and Undersecretaries, the Apartments of the principal Officers 
of the Lord Lieutenant’s Household, and of some other persons, the several 
Public Offices, and all other Buildings therein, except those belonging to the 
Ordnance Department ; the Law Courts and Offices, the respective Offices of the 
Commander of the Forces, the Quarter Master General, the Adjutant General, 
the Commissary General, the Commissioners of Imprest Accounts, the Office and 
Apartments of the Comptroller of A rmy Accounts, the Office and Apartments of the 
Deputy Barrack Matter General, and the Office of the Commissioners of Inland 
Navigation, with the Apartments of their Secretary; the King’s Chapel at Ring- 
send, and the residences in the Phoenix Park of the Lord Lieutenant, the Chief 
and Under Secretaries, and of some of the Lord Lieutenant’s attendants ; these 
Buildings are repaired and maintained, and (with the exception of the apartments 
of the Comptroller of Army Accounts) furniffied at the public expense. 

The improvements in the Phcenix Park, and in the demesnes and gardens of 
the Lord Lieutenant and others residing therein, and the repairs of the roads 
within it, and of the walls, gates and lodges thereof, are also under their care, 

besides 
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besides which they are to superintend all such new erections or occasional works 
as may be committed to them by Government. 

The Board of Works is composed of seven Commissioners, at the head of whom 
is Major General Freeman, who is also Deputy Barrack M after General, in 
which capacity he acted previous to Lord Tyrawley’s retiring from the Offices of 
Barrack Matter General and Firft Commissioner of the Board of Works in 1803, 
whereupon he was appointed a Commissioner thereof, but without salary, such 
appointment being merely intended to qualify him to discharge the Office of 
Barrack M after, to the duties of which he appears at firft to have entirely con- 
fined himself, declining to interfere with the civil business ofthe Department until 
March 1806, when, in order to provide an addition to his emoluments, he was 
appointed Firft Commissioner of the Board of Works, with a salary of <£.6oo, as 
previously enjoyed by Lord Tynvwley; since that time lie appears occasionally 
to aft in the civil branch of the Department, but he -seems to do so in matters of 
form only, or where, from the want of a sufficient number of Commissioners, his 
presence is necessary to make up a Board. The remaining six Commissioners 
have each a salary of £. 400, and also an annual allowance of four guineas 
for Stationary. The principal Officers of the Department subordinate to the 
Board are a' Secretary, an Assistant Secretary, a Supervisor of Accounts, an 
Architect or Inspector of Civil Buildings, a Measurer, and an Overseer of 
Improvements in the Phoenix Park. 

The present Secretary was appointed in 1803, at a salary of £. 350 per 
annum, but the entire duties of the Office have been performed since his ap- 
pointment, and for some time previous thereto, by an Assistant Secretary at a 
salary of £. 150 per annum. This latter Officer and the Supervisor of Accounts, 
who has also a salary of £. 150 per annum, have likewise appointments in the 
Barrack Department which require their daily attendance, and consequently -the 
duties of their several Offices are frequently liable to interfere with each other. 

The Architect has a salary of £. 400, and an annual allowance of X- 80 for a 
Clerk, and of £.\ for Stationary for his own use ; he is likewise allowed Station- 
ary and Coals for his Office, and an extra Clerk and Messenger, the total charge 
for which in the laft year amounted to ^£*. 139- 10. if.; he had also when firft 
appointed, a furniffied house, with liable and coach-house, ‘but these were taken 
away, and no compensation has been made to him on account of them. For his 
salary he survej's, as occasion requires, the several Buildings under the manage- 
ment of the Board, superintends the repair thereof, and any additions made 
thereto or alterations therein, purchases furniture, keeps inventories thereof, and 
inspects it occasionally, makes estimates, examines the different works, direCts 
-their execution, checks the tradesmen’s bills, attends the Board when required, 
and makes all necessary statements and representations; he also pays the wages of 
daily labourers, and small bills, for which he is allowed to have a sum of money in 
advance; besides his salary, and the allowances before-mentioned, the Architect 
receives £■$ per cent, on all sums actually expended in the erection of Military 
Buildings, or new Buildings for civil purposes, that were not previously under the 
management ofthe Board, the execution of such works being considered, so far 
as relates to him, to be extra official ; bathe has no allowance fort heir subsequent 
repairs, if provided for by the Board. 

The Measurer has a -salary of ,£.195. ; it is his duty to -measure all such 
works as will admit thereof, and which are to be paid for by the Board by 
measurement ; he Hates, that -he does not, in any instance, depend on the 
measurement set forth in the tradesmen’s bills, but uniformly measures the 
work, and makes the neeessary deductions in ease -of any overcharge. 

The Overseer of Improvements in the Phoenix Park has a salary of £. 150. 
and his horse kept for him free of expense; he is likewise 'Under Bailiff of the 
Park, and as such has a salary of £. 52. is. 2 cl. a furnished house, with about 
three acres of ground, and liberty to graze four cows and two horses in the Park. 
Besides superintending the improvements in the Park, including therein all such 
as are made at the public expense in the gardens, pleasure grounds, and demesnes 
of the Lord Lieutenant, the Secretaries, and others ; it is his duty to examine 
into the propriety of all .requisitions for seeds, plants, trees, tools, &c. for the 
.respective gardens, manure lor the grounds, or such other matters connected with 

15 their 
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their improvement and maintenance as are referred to him, to estimate the 
expense thereof, and also of all works under his charge, in order that the same 
may be submitted to the Board ; to examine such as are to be executed by the 
piece, as well after they are finished as in their progress ; to see, previous to their 
being measured and paid for, that they have been duly executed ; to superintend 
and take care of the horses belonging to the Public, kept for carrying on the 
work and improvements in the Park, to provide for their support, to make 
weekly, returns of the labourers, and how they are employed, to the Architect, 
by whom money is issued for their payment, and to examine all bills for works 
executed under his direction, and to check the charges therein. 

The. Department of Works is directed in the discharge of its duties by an Aft 
passed in the 33d Geo. HI. c. 34. commonly called the Civil Lift Aft, and by 
Appendix, N* 9. Rules and Orders from Government. In 1801 a code of instructions, wherein 
the duties of the Commissioners, and of their several Officers, are distinftJy 
pointed out, and the regulations of the Statute enforced, was transmitted to the 
Board by Mr. Secretary Abbot. These instructions appear well calculated, in 
many respefts, to have effected order in the conduft of this Department, and 
economy in the expenditure under its care. It is required by them, that a 
meeting of the Board shall be held at least once in every week, such Board to 
consist of not less than three Members, and a List of the attending Members to be 
returned weekly to the Chief Secretary for the information of the Lord Lieute- 
. mint. The Secretary and Supervisor of Accounts are to lay before the Board a 
written Statement of the business transacted in their respective Offices, subsequent 
to the last meeting of the Commissioners ; and also of the' further business to be 
then submitted to them for their consideration and decision. 

With regard to requisitions for new works, repairs, or furniture, it is provided, 
that in cases of immediate necessity, when the expenditure required shall not be 
estimated to exceed £. 5. the Architeft may, of his own authority, forthwith 
proceed, to execute the order of the principal person inhabiting any house, 
or occupying any Office appertaining to the Public; that when such casual 
repairs or furniture (ball be estimated by the Architeft to exceed £. 5. applica- 
tion in writing. fball be made to the Commissioners, who are to order the Architeft 
to survey the premises, and certify the propriety of the application, with the pro- 
bable expense thereof; that such application (hall then be finally signed by the 
individual from whom it firft proceeded, and returned to the Secretary to be laid 
before the next Board, and that the application being thus verified, the 
Architeft may proceed to execute the same, unless the expense thereof’ ffiall 
exceed £ 50. ; that if the estimated amount thereof fball exceed £.^0. and not 
exceed £. 100. the Commissioners may direft such repairs or furniture upon the 
certificate of the Architeft, stating the same as “ necessary, and not merely 
“ ornamental,” according to the directions of the Civil Lift Aft ; but that if any 
new works or repairs, or furniture, fliall be estimated by the Architeft to exceed 
a sum of £. 100. such Estimate (hall be submitted to the Lord Lieutenant for his 
approbation, which being obtained, the Commissioners fliall proceed to contract 
for the execution thereof by public advertisement in the Newspapers, and by 
competition before a Board of Commissioners ; but that all works, the expenses 
of which are estimated not. to exceed £. 100. may be executed by contraft, or 
by the tradesmen employed by the Board, as may appear most economical to the' 
Commissioners. Various other most useful regulations are made in respeft to 
the advance of money to contractors, the superintendence of works in progress, 
payment of tradesmen’s bills, making estimates, keeping accounts, &c. &c. and 
in particular it is direfted, that inventories be kept of all articles of furniture 
provided at the public charge in the respeftive apartments and offices, to be 
interchangeably signed by the Architeft and by the Officer answerable for the 
furniture, one part to remain with each, and the occupier or his representative, 
in case of death, to be held responsible for any loss or injury (wear and tear 
excepted) such furniture may have sustained. 

Appendix, N° 10. By a subsequent order issued in 1805, the Commissioners were , restrained 
from incurring expense above £. 5. for Military Offices, without the authority 
of Government previously obtained for that purpose. 

.Appendix, N° 2. The money transaftions of the Department were formerly conducted by a 
Treasurer, who received whatever sums were required for i tv use, as well for 

Barracks 
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Barracks as for Civil Buildings from the Exchequer, and placed the same al his pri- 
vate Bankers ; but on the 5th January 1802., the office of Treasurer was discon- 
tinued, and in pursuance of the instructions which then took effect, a Statement of Appendix, 

- all Salaries, Bills, &c. allowed in each quarter, is made up at the close thereof, and 

submitted to Government, and, if approved of, directions are given to the '1 reasury 
for issuing the sum required, the same to be placed to the credit of the Board in 
the Bank of Ireland, -on which drafts, signed by three Commissioners, are deli- 
vered to the tradesmen and others for the amount iespe&ivelv due to them. 

Previous to the adoption of this mode, the payments of the Department were Appendix, N*' 
always in arrear; the amount of which for Civil Buildings on the 5th January 
1802, was, as Hated to us, about 38,500, for the discharge whereof iffucs were 
subsequently made to the Board from the Exchequer. Frequent applications Appendix, N° 
appear to have been made by the Commissioners of Accounts to the Board of 
Works, subsequently to the new arrangement of the Department, to furnish their 
Accounts lor the purpose of being audited ; and in November 1805, it was ftated 
as a reason for not complying therewith, that all the Vouchers and Documents 
relating to the expenditure of the Board, previous; to the year 1802, were in the 
ciiftody of the late Treasurer, who theretofore furnished the Statement of the 
annual expenditure of the Department to the Office of Accounts; hut they 
professed their readiness to submit the Accounts from the commencement of 
the year 1802, which appears to have been done accordingly. Having enquired 
of the Commissioners of Accounts whether the Treasurer had at any time since 
finally passed his Accounts, we were informed that his latest Account furnished Appendix, N 3 
to, and audited bythein, was dated on the 25th March 1 796 ; and by a Retuvnfrom Appendix. N° 
the Auditor General it appears, that the sums issued to him from that date to 
liis retirement from office, for Barracks and Civil Buildings, amount to 
£. 1,835,234. 4 s'. 4 (I. Government, we understand, has often called for these 
Accounts ; and Lord Tyrawley, whose son, Mr. Cuffe, held the Office of Treasurer, 
has informed us that they are in a state of preparation, and that an Account foe 
one year will be finished before the month of August next. 

When' we commenced our enquiries into this Department, we called for an 
Account of its expenditure, stating the several orders or requisitions under which 
each particular expense had been incurred, -for what Office, Dwelling-house or 
Establishment, and whether for furniture, new buildings, additions to, or repairs 
of old buildings, gardens, pleasure grounds, or demesnes. But besides that it 
appeared, on reference to the tradesmen’s bills, that they did not always distin- 
guish between the charge for new works and the repairs of old, we found that 
the Accounts of the Department only shewed the sums paid to the different 
tradesmen under each head of Public Establishment, and the total expense thereof, 
without stating the order or requisition under which any part of it was incurred ; 
so that the Statement we were desirous of procuring could not be made up, 
even where there were sufficient materials for framing it, without great trouble 
and delay, we therefore required a general Account of the expense incurred by 
the Board under such heads of Public Buildings, kc. as the same was usually 
stated, and we received the following Abstract thereof for the period of seven Appendix, N® 
years, ending 10th October 1810. 



C GENERAL 
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GENERAL ABSTRACT of Expenses incurred under Management of 





Year ending 
10th Oftober 1804. 


Year ending 
10th Odtober 1805. 


Civil Buildings and Offices, including new Erections - 


£. s. d. 
2,684 14 11 


£. s. d. 
4,656 9 1 


Military Offices, without the Cattle - 


2,562 3 3f 


U399 7 4 


Lord Lieutenant’s Apartments, Dublin Cattle ----- 


2,239 5 2 f 


2,702 6 5 


Apartments of Aid-de-Catnps and other Officers of Lord Lieutenant’s 7 
Household - - - - J 


838 5 1 


491 0 2 


Chief Secretary’s Apartments, Dublin Cattle ----- 


733 10 3 


629 5 7x 


Apartments of Chief Secretary’s Private Secretary, Dublin Cattle 


154 15 6| 


15 19 11 


Under Secretary Civil Department Apartments, Dublin Cattle - 


2 3i 15 9z 


97 4 ii 


Under Secretary Military Department Apartments, Dublin Cattle 


249 »2 5 


276 1 4 


Town Major’s Apartments, Dublin Cattle ----- 


402 4 8 


35 2 lof 


Other Persons Apartments, Dublin Cattle, not appertaining to the 7 
Lord Lieutenant’s Household - - - - - - - j 


134 15 3f 


114 5 — 


Cattle Yard - - 


1,253 7 10 f 


1,225 n 1 


Phcenix Park - -- -- -- -- - 


4,103 3 7k 


3,377 13 1 i 


Barrack Demesne - - - - - - - - 


22 4 4f 


130 15 2f 


Lord Lieutenant’s Lodge, PhoenU: Park ------ 


8,959 i 


7,470 3 lOf 


Aid-de-Camps and other Officers of Lord Lieutenant’s Household 7 
Lodges, Phoenix Park - - - - - - - - J 


87 18 3! 


73 1 — f 


Chief Secretary’s Lodge, Phcenix Park ------ 


2,643 1 7 2 \ 


953 4 


hinder Secretary Civil Department Lodge, Phcenix Park - 


988 3 11 


1,364 19 6f 


Under Secretary Military Department Lodge, Phcenix Park 


. . . 


(A) 174 11 11 


Charles Slow’s House Chapelizod ------- 


49 2 4 f 


136 1 8 \ 


Salaries and Wages - -- -- -- -- 


U919 1 7k 


1,821 10 11 


Lodging Allowances --------- 


466 1 7 6 


529 .7 6 


Rents - - - -- -- -- -- - 


421 2 6 


249 6 3 


Incidental Expenses - -- -- -- -- 


632 16 9 


585 4 4 


£. 


31,777 IS 7i 


28,509 2 8j 



(A) This Sum was incurred- for Repairs to the Lodge allotted to the Under 



Of the total expense incurred somewhat more than one-third has been laid out 
in the erection, repairs, fitting up, and furnishing of certain public Buildings, 
appropriated to Civil and Military purposes, £. 83,371. being charged to the 
Appendixes, Account of the former, and £. 24,863. to that of the latter ; separate Statements 
W 0 ’ 15 & 16. G f vvhich, shewing the amount expended for each such Building, are annexed. — 
The newly erefted Buildings under the firft head are principally the Castle 
Chapel, and the new Stamp Office ; considerable expense has also been incurred 
in completing the Courts of Justice and Law Offices, in adding to the Marshalsea 

belonging 
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I Secretary in the Military Department, prior to his getting possession thereof. 



belonging to the Four Courts, and to the house of corre£Hon called Bridewell ; 
and from a general view of this branch of the expenditure within the period under 
examination, we apprehend that more than two-thirds of it has been for the 
erecting and fitting up new Buildings, the residue being for the moft part charg- 
able to the Account of inside and outside repairs of Buildings, occasional alter- 
ations therein, and furniture for different public Offices. 



Year ending 
10th October 1806. 


Year ending 
10th Oitober 1807. 


Year ending 
10th Oilober 1803. 


Year ending 
lOlli Oilober 1809. 


Year ending 
10th Oilober 1810. 


T O T A L. 


£. 


s. 


d. 


£. 


5. 


d. 


£. 


s. 


d. 


£. 


s. 


d. 


£. 


r. 


d. 


£. 


s. 


d. 


7» x 93 


11 


7k 


9,i9 3 


7 


6 


n,555 


4 


4k 


25,971 


9 


10 


22,117 


4 


8 


83,371 


2 


- 


1,214 


18 


11 


1,078 


>1 


Hi- 


6,226 


-- 


lof 


9,389 


8 


if 


2,992 


18 


4s 


24,863 


8 


10-f 


4,49° 


4 


4 


5,158 18 


7k 


3,409 


9 


4 


3,480 18 


9k 


4,355 


l 7 


9 


25,837 


- 


5s 


963 


8 


if 


79° 






1,210 


18 


8f 


1,335 


lO 


4 


712 19 


8 


6,344 


3 


• 


5i4 


H 


11 


462 


J 5 


7 


135 


16 


7 


135 


10 


11 


327 


9 


4s 


3 ,939 


3 


3 


122 


18 


5k 


35* 


6 


1 1 


160 


1 


i 


6 


1 


8f 


- 




- 


812 


3 


7k 


265 


10 


3 


606 


8 


6f 


466 


- 


-i 


67 


!5 


9k 


70 


14 


3 


1,805 


9 


7 


1,413 


19 


7 


' 262 


5 


4 


266 


13 


3 


400 


13 


-i 


98 


12 


10 


5,967 17 


9s 


79 


.0 


5k 


4i 


19 




i,°95 


13 


lof 


404 


- 


is 


55 


18 


—k 


2,114 


10 


- 


67 


16 


3 


223 17 


11 


182 


19 


4k 


61 


19 


5k 


77 


11 


6f 


863 


4 


10 


i,86i 


13 


9 


. 

2,027 


*9 


5f 


1,109 


8 lof 


1,308 


3 


5k 


1,214 


14 


10 


10,000 


9 


4 


2 ,99° 


8 


3 


1,5 S 3 


4 


5k 


1,834 14 


4 


2,289 


9 


5 


3,6°4 


10 


8s 


20,763 


3 


9« 


477 


5 


2 


532 


14 


4 


94 


5 


nf 


259 


18 


3 


24 


7 


2f 


i,54i 


lO 


5^ 


10,805 


9 


3 


3,399 


9 


5k 


11,464 


8 


3 


18,382 14 


5k 


6,444 


3 


1 


7b925 


8 


5 


602 


9 


6 


212 


4 


10 


767 14 


5 
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Board of Works, for Seven Years, ending loth October 1810. 



The rebuilding of the Castle Chapel, the Plan of which is in the Gothic style of Appendix, N“ 6 . 
architecture, was in contemplation while the Earl of Hardwicke was Lord 

Lieutenant, 
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Lieutenant, and was commenced by his successor the Duke of Bedford. It was 
at firft proposed to rebuild the Chapel on the old foundation with rough stone, 
masonry and brick work, to coat the outside walls with Roman cement in imita- 
tion of hewn stone, and to form the ornaments intended to surmount the beads 
of the windows and of the pinnacles, &c. of the same composition.— The expense 
of the Chapel and Tower adjoining to it, according to this Plan, was estimated 
in October 1 806 at <£'.9,532. 16. S. : but as the Architect inform us, that when 
completed they will probably coft £. 25,000. there will be an excess of expendi- 
ture above the Estimate of £. 15,467. 3. 4. In order to account for this exceed- 
ing, he states, that at the commencement of the work in 1S07, timber colt £. §• 
per ton, that the average price thereof from thatyearto 18x1 has been £. 15. 10. 
per ton, and that the roofing and heavy part of the timber work was executed in 
the years 1809 and 1810. That the foundation of the old Chapel being discovered 
to be insufficient, and the piles on which it was laid decayed and imperfect, it was 
necessary to take it up, and lay a new foundation at a very consideiable depth 
below the surface, and also to protect it from being overflowed with water, to 
which it was exposed from the contiguity of the river Poddle. Part of the 
entrance to the Tower fell, and the reft of it being unsightly, and not permanent, 
was taken down and rebuilt ; and that instead of finishing the work with cement, 
as was at first intended, the walls have been executed with hewn stone welt 
dressed, the beds wrought and laid in regular courses, and the ornaments of the 
windows, pinnacles, &c. composed of Tullamore marble. — These particulars not 
having been adverted to in forming, the original Estimate, may account for the 
excess of the actual expenditure over its amount as calculated in 1S06. Some 
part of this excess seems to have been unavoidable; and though a considerable 
portion of it was optional, arising from the substitution of stone for cement, we 
think this change in the plan is to be commended, on account of the permanence 
and durability of the materials. — Initead of advertising for contracts for the exe- 
cution of this work, the Commissioners, in pursuance of the recommendation of 
their Architect, sanctioned by Government, have employed therein their own 
workmen under specific agreements as to prices, and subject to his immediate 
controul and superintendence.— He does not, however, receive any per centage or 
extra emoluments for executing this work. And he states, that he advised a 
deviation in this particular instance from the. Law and the Instructions of 1801 
relating to contracts, because lie conceived, that owing to the peculiar stjde of 
this Building, and its being much out of the usual course of works, its erection 
could not be properly contracted for, or conducted with so much advantage to 
the Public as under his own dire&ions. — In this instance we are disposed to agree 
with him ; bat it. does not appear 10 be in general the practice of the Commis- 
sioners to contract by public advertisement for the execution of works under their 
management. The Stamp Office being, so far as we -are informed, the only 
Building within the period we are examining, which has been executed accord- 
ing to proposals so made. A skilful Architect may certainly be able to prescribe 
such prices to workmen as are fair and reasonable between them and the Public ; 
and it appears from the tradesmen’s bills, that the present Architect, when there 
is no price specifically agreed upon, frequently reduces their charges; but the 
safest mode, whenever the work is of such a description as to allow of it, is by open 
bidding. The discretion of the Commissioners is perhaps too much limited, by 
its being required, that they should execute by public contract all works, the 
probable expense of which exceeds £. 100. ; as there may be instances of casual 
repairs, and other occasional works,, which it might be improper to commit to 
the execution of workmen not under the immediate controul of the Architect; we 
therefore think, that in such cases a greater latitude fhould be allowed ; but 
while it may be expedient to employ the tradesmen of the Board in many in- 
stances in preference to contractors, measures should be taken to reduce the 
prices paid to them, which are generally the highest allowed for the best work 
and best materials; this has been already effected in the measured part, of 
Carpenter’s work, in consequence of the Commissioners having, on the death ot 
their late Carpenter, advertised for a successor to him, according to a specifica- 
tion of works, selecting him who was in ot her respects qualified, and who proposed 
to work on the molt favourable terms. — The same course might be followed with 
equal advantage in respect to other branches of work ; thus we observe, that 17 s. 
per perch of brick work, containing in length 21 feet, in heighth one foot, and 
in breadth nine inches, are allowed to the Bricklayer employed by the Board, 
he supplying all materials, while the same person, ©n a public bidding, engaged 

to 
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to do the brick work of the Stamp Office at 155-. per perch. In extensive works, 
the execution of which is not attended with any peculiar difficulty, a reduction 
of the usual prices is generally made; and we consider, that on the same prin- 
ciple, where constant employment is afforded, workmen may be procured at less 
than the highest rates. 

The expense of erecting the new Stamp Office was estimated to amount to 
£. 19,54.3- 19. 5- but owing, as is stated by the Architect, to some considerable 
alterations in the original design, particularly in the mode of roofing, there has 
been an exceeding thereon of £. 3,167. Additional works, fitting up and fur- 
nishing the sundry Offices have also cost £. 6,514. 19. 10. making the total 
expenditure for ere&ing, repairing, fitting up and furnishing, amount to 
£. 29,625. 19. 3. besides £. 15,000 paid the late Lord Powerscourt for the 
purchase of the premises, and the expense of procuring an A6t of Parliament to 
enable him to make a legal conveyance thereof. — At the desire of the Archrtedt, 
we inspe&ed this Building, which forms a square, one side whereof js composed 
of the late Lord Powers court's house, the other three sides are entirely new 
ere&ions. It contains all the different Offices necessary for tj\e Department, 
constructed in the most commodious manner, and judiciously arranged; each 
branch of the business being so connected together as to facilitate the operation 
of the whole. The old house, however, only affords for public purposes a board 
room, and waiting room, an Office for die Secretary consisting of three apartments, 
one for the Receiver General consisting of two apartments, and a store-room ; 
the basement story, which is unfit for any part of the business of the Department, 
and the whole of the attic story, were not particularly appropriated by the 
Architect; and two principal apartments on the entrance floor, originally de- 
signed for Offices that are provided for elsewhere, have been converted into 
reception rooms for the use of the First and Second Commissioners. — The Archi- 
tect states, -that according to the specification of Offices furnished by the .Com- 
missioners of Stamps, and the arrangements required, he could not introduce into 
his Plan more of the old Building than he has done ; and therefore it may be 
supposed, that some saving would have been effected in the total cost, by pur- 
chasing a lot of ground unbuilt upon, and making an entirely new erection. 
It seems to have been originally intended, that the First Commissioner and the 
Secretary should reside in the Office ; but this arrangement was not approved of 
by Government, and made no part of the Plan of the Architect ; still there are 
apartments sufficient to accommodate, if not two, certainly 6ne principal Officer, 
without interfering with the public business according to its (present extent ; and 
it may deserve serious consideration, whether a:\aluable Building.ahvays con- 
taining in the warehouse stamped goods to a very great amount, ought to be 
■committed after office hours, as we find is. intended, entirely to the charge of 
ordinary servants. While, however, if may lie necessary for the security 
of the Building: and of the property therein, . to provide apartments for 
some Officer of the Establishment, no furniture ought. to be allowed, and the 
privilege should only be permitted on the express condition of the person selected 
being constantly resident; and becoming responsible for the care of the Office, 

■ and the orderly conduct of the servants of the house ; 'any breach of which -he 
-should immediately report to the Board. Some parts of the Building may still 
■remain unoccupied, but they' ought not on that account only to he appropriated 
to the residence of Officers ; for though they may not be immediately wanted, 
use will probably be found for them as the business of the Department .becomes 
.more extensive. 

Of‘the sum-of £. 24,863. 8. iof. charged under the head of Military Offices, 
about £. 15,000 has been expended in erecting, fitting up and furnishing new 
•Offices for the Adjutant General and the Quarter Master General, making an 
addition to and alterations in the Army Account Office, and in building a new 
.gateway andsguard-tiouse at (the East entrance of the road leading to the Royal 
Military Hospital, the usual residence of the Commander in Chief. The expense 
•allowed by Government to be incurred on account of each of these Buildings has 
been considerably exceeded, owing, as is stated by the Arehiteft, to unforeseen 
casualties and rise in the price of timber while they were in progress, additional 
wofks not comprized within the original Plans, and, in some instances, to want of 
(Sufficient accuracy in framing the Estimates. The sum authorized by Govern- 
ment to be. expended on the gateway and guard- house, was £. 956 ^ in addition 
32 - J> ' to 
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■to which a further expenditure of £1,100 has bean necessary for its completion 
and other works connected with it. The alterations and repairs in the Army- 
Account Office, occasioned hv providing a residence therein for the Comptroller 
of that Department, .and the new Offices requisite for the accommodation of the 
Clerks who were consequently to he removed from the old Building, have been 
executed at an expense of near £. 800 more than the sum at which that arrange- 
ment was original! v .sanctioned by Government, the amount of the Estimate 
having been but £,. 1,1 co. In framing this Estimate, no detailed calculation of 
-the expense to be incurred appears to have been made, a gross Statement only of 
its probable amount having been submitted to Government. I his mode, which 
the Architect states to be frequently used, we conceive to be highly objectionable, 
-and; without meaning to impeach his general correctness, we cannot avoid stating, 
that from the uniform and great excess of the actual expense of works above the 
amount of bis Estimates, sufficient care does, not appear to us to be taken to lay 
before Government a satisfactory view of the c.qft of such works as may be in con- 
templation. The Architect should, on every occasion, endeavour, as nearly as 
possible, to asceptain the actual expense likely to be incurred, «s Estimates when 
loosely framed, . instead of being benefieiai to the Public become the means of 
deception, inducing the commencement of works that probably would not have 
been ordered, had the whole charge been previously known. We also conceive, 
tb it whenever, in the progress of any work, circumstances occur .to occasion a 
considerable exceeding of the original Estimate, the sanction of Government 
."should be ;irrtmed lately procured for proceeding therein. A comparison by the 
Boil'd, of the actual with the estimated expense of works after they had been 
executed,- would Jiave. tended : tQ effect . greater accuracy in the framing of Esti- 
mates-, Init vve do not find that this investigation ,ias been made except in the 
<£ase of some principal Buildings, nor as the Accounts of the Department are at 
present kej>t, is such an examination in general practicable, for notwithstanding: 
the Instructions of 1801, expressly direct, that the particulars of the expense of 
each, order shc.uld- be separately stated, .that lias not been attended to, and the ex- 
penditure under different-orders is blended together both in the Accounts of the 
Board and the tradesmen’s bills. The Architect has also frequently executed 
works, life expense of which exceeded five pounds, without the order of the 
Board for that purpose, in cases however in which lie conceived it would have 
been given, and on some occasions, as he informs us, the workmen of the Board 
have been employed to execute works by persons entitled to apply for them, but 
without anv previous requisition or order; the bills in both these inftanees being 
•checked by the Architect, have been returned to the Board, and paid as if the 
expense had been regularfy incurred. The execution of works, which have 
not been before tl^eir commencement submitted to the Board, we have reason to 
believe has been a very common practice, from our observing that the amount of 
the actual expense for some Establishments greatly exceeds that which appears to 
have been authorized., but to what extent it has been earned cannot be ascei— 
tained, as part of the excess we have noticed, consists of exceedings ot Estimates 
and of thecoff of works, which from the smallness of the charge it is considered 
the Arc hit eft may execute of himself ; it does not however follow that the Public 
suffers from these irregularities, as the works so executed may have been of ab- 
solute necessity, or such as the Board might have sanctioned with propriety, had 
they been regularly brought before them. 

•The expense incurred for the residence of the Lord Lieutenant in the Castle of 
Dublin, and of tire several other persons having houses and apartments therein, 
arises principally .from casual repairs external and internal, occasional alterations, 
new fitting up a;td furnilffiing. 

; The maintftiahee of the apartments m the Castle appropriated to the use of the 
Lord Lieutenant in a state suitable to bis rank and station, is necessarily attended 
with considerable expense. According to the Instructions of 1801, applications 
for casual repairs or furniture for the Chief Governor may be made by the private 
‘Secretary and the Steward, or the Comptroller of the Household, who are. de- 
clared to 'be responsible for the propriety of such application; but we think it 
would be better if one of these Officers was selefted for this purpose, who ffiould 
have the charge of the vice regal residences both in town and country, and of the 
furniture therein, and to whom the several servants should be accountable for the 



care thereof. 



A great 
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